NCWHS “Envisioning the Future” Strategy Meeting Summary
August 13, 2025

NCWHS

National Collaborative for Women's History Sites

Overview

The meeting began with a review of NCWHS’s mission and circulated documents. Participants
reflected on the organization’s assets, including the Women’s History Trail, podcast, toolkit, and

the collective expertise of the Board, RIC, and membership.

NCWHS Assets

National Votes for Women Trail: Foundation of site-based women’s history work;
opportunities to expand beyond current sites and highlight diverse histories.

Podcast: Offers publicity, free marketing, and visibility that can support grant-making.

Telling Women'’s Stories Toolkit & Collaborative Resources: Training, connections, and
support for scholars and practitioners particularly independent scholars or those without
formal affiliations

Networks & Expertise: National contacts (through NVWT and state-level reps), expertise
of Board, and the RIC’s ongoing work including monthly presentations

Long established track record of successful proposals for sessions at conferences

Revealing Women’s History (case studies) and Women’s History, Women’s Sites

Breakout Discussion One: Responding to the Current Moment

Core Question: If NCWHS could only do one thing, what would it be?

Responses emphasized relevance in today’s climate: protecting women’s history from
erasure, amplifying voices, and fostering engaged citizenship focusing on place-based
history.


https://ncwhs.org/votes-for-women-trail/
https://ncwhs.org/resources/twstoolkit/
https://ncwhs.org/publications/revealing-womens-history-best-practices-at-historic-sites/

o Keyldeas:
o Broaden beyond the trail to a nationwide network of women’s history sites.
o Leverage lectures, YouTube, podcasts, and partnerships to expand reach.

o Build NCWHS’s role as a national voice for women’s history, especially given
reduced capacity at the National Park Service.

o Maintain momentum: “not give up just because we are tired.”

Breakout Discussion Two: Value to Members & Fundraising

o Value Provided to Members:
o Visibility through Pomeroy markers, podcasts, and social media.
o Community and camaraderie through the Collaborative and RIC.
o Training, resources, and a “home” for independent scholars.
o Opportunities for mentorship, collaboration, and inspiration.
o Legitimacy: NCWHS serves as a “seal of approval.”

e Fundraising and Leverage:

o Define and market NCWHS’s unique niche (facilitating collaboration and convening
power) place-based histories of American women.

o Launch a marketing blitz: press releases, one-sheet, email signature tagline,
LinkedIn presence.

o Encourage all members to contribute whatever they can.

o Recruit a board with fundraising and advocacy capacity.

Final Discussion / Gut Check
e Challenges:
o Stabilization and investment are urgently needed.
o Limited capacity requires focus, not growth or new initiatives.

o Funding for women’s history is limited; NCWHS must articulate a specific niche.



o Questions raised about whether dissolution and asset transfer should be
considered.

e Opportunities:
o Position NCWHS as a convener and national voice.
o Expand audiences through evening/accessible meetings.

o Develop mentorship and intergenerational support programs (graduate students,
independent researchers).

o Strengthen NCWHS as a “safe space” for women’s history advocacy and
collaboration.

NCWHS Action Brief
Core Takeaways
e Stabilization is critical. NCWHS must invest in sustainability, not new initiatives.

e NCWHS’s unique value: convening power, national connections, and a safe collaborative
space.

o Key assets: Trail, podcast, toolkit, Board/RIC expertise, books, national network.

Member Value
e Visibility: markers, podcasts, publicity.
e Community: camaraderie, collaboration, and networking.
e Support: resources and a “home” for independent scholars.
e Access to conferences nationwide.
e Legitimacy: NCWHS as a seal of approval.

e Opportunities: mentorship, intergenerational connections.

Fundraising & Visibility

¢ Define our niche in women'’s history space.



e Launch marketing blitz: press releases, one-sheet, email signature tagline, LinkedIn.
e Encourage all members to contribute and recruit.

e Strengthen board with fundraising and advocacy capacity.

Strategic Priorities
1. Expand network beyond trail sites to broaden women’s history.
2. Be anational voice for women'’s history, especially as NPS capacity shrinks.
3. Develop mentorship programs and intergenerational connections.

4. Publicize work of Collaborative and scholars; increase visibility.

Actions Taken
o Seated anew Board in October who are committed to NCWHS’s success.
e The 2025 NCWHS Annual Meeting featured Dr. Jennifer Rycenga.
e Crafted an Action Plan and Case for Support.

e Annual fundraising of $6,750 is needed to support the ongoing work of NCWHS.

Next Steps
e Reconvene to share local community impact stories.
e Gatherinformation on how the Collaborative has supported members.
¢ Collect contacts for outreach and partnership.
e Explore mentorship opportunities and expanded outreach.
e Begin marketing and outreach actions (press release, one-sheet, email taglines).

e All members commit to support through membership, advocacy, or funding.



